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1.0 Introduction and Background
Cocoa (Theobroma cacao) is a tropical tree cultivated and harvested for its beans, the raw material
for cocoa liquor and butter, which are the main ingredients for chocolate. While cocoa production
is historically a product of Latin America, it has now concentrated in Africa; where it supplies
more than two-thirds of global cocoa, with Côte d’Ivoire followed by Ghana being the leading
exporters. In recent times however, yields have been declining, a trend attributed to changing
climate, soil degradation, prevalence of pests and diseases, aging as well as low investment in
sustainable intensification of smallholder cocoa systems. About 23% of Ghana’s cultivated cocoa
area is over 30 years old, while 17% is affected by cocoa swollen shoot virus disease (CSSVD).
Overaged cocoa trees and the widespread outbreak of Cocoa Swollen Shoot Virus Disease
(CSSVD) have drastically reduced yields in the Western North region. Restoring diseased and
overaged cocoa farms through climate smart agroforestry technologies can significantly increase
cocoa productivity and increase smallholders’ income while reducing the threat of cocoa
expansion into forested areas.
SNV Netherlands Development Organization (SNV) is a Dutch NGO with interests in the
development of inclusive agricultural value chains, has been active in Ghana since 1992 and has
been working in the cocoa value chain with particular focus on cocoa replanting and rehabilitation
(R&R) within the Western North region. Apart from SNV’s interventions, other development
initiatives have been working within the Juabeso-Bia landscape towards increasing smallholder
access to climate smart inputs and services in order to increase adoption of R&R. While other
studies indicate that cocoa R&R is generally effective and profitable, and few such initiatives have
however achieved their uptake targets. Several other studies have revealed the need to address the
multiple barriers to R&R adoption in a holistic way in order to achieve effective uptake and
sectoral sustainability. Unpacking, simplifying and effectively communicating the barriers and
measures toward successful R&R is a prerequisite to increasing adoption of R&R in the landscape
in particular and in the cocoa sector in general. To formulate effective strategies to undertake R&R,
it is important to understand the dynamics and underlying contexts that create the barriers or
enabling environment among smallholder cocoa farmers. A further understanding of the roles,
methods and contexts of involvement of various stakeholders engaged in various cocoa
sustainability initiatives within the landscape is required.
In response to the above needs, this work was commissioned under the partnership for
productivity protection and resilience in cocoa landscapes project with finding support from
DFID. It aims to develop and communication strategy by assessing the effectiveness of current
communication approaches and how actors can collaborate with the ultimate goal of formulating
strategies to enhance adoption of cocoa Rehabilitation and Renovation (R&R) in the Western
North region of Ghana with particular focus on Juabeso-Bia cocoa landscape. Amongst others, the
specific objectives were to: Identify and assess and barriers to enablers and smallholder adoption
of cocoa R&R; identify and assess stakeholders associated with the identified barriers, their key
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roles and influences associated with the identified barriers to cocoa R&R; assess services/input
provision approach and key messages adopted to facilitate uptake of R&R by smallholder cocoa
farmers in the landscape; identify the most appropriate ways to integrate the communication
strategy into smallholder behaviour change and adoption techniques of existing programmes of
COCOBOD and other stakeholders in the Juabeso-Bia landscape; and organise consultative and
update meeting with the traditional authority on the R&R in Juabeso-Bia and seek their support
for the implementation of the communication strategy developed;
1.1 Structure of strategy Document
The document is divided into eight (8) sections. Section 1 provides some background information
with insight into the current state of the cocoa sector and the various initiatives targeting the
rehabilitation and renovation of aged and diseased farms. It sets the context for the assignment
providing an overview of the issues responsible for declining cocoa yields and ends with a
description of the structure of the document.
Section 2 reviews the literature, presenting the current knowledge as well as theoretical and
methodological contributions to the topic. Topics reviewed include Diffusion of Innovations
Theory, Behaviour change through communications, Factors that Influence Adoption of
Agricultural Innovations, as well as Factors that Influence Adoption of Agricultural Innovations,
Barriers and Enablers of Cocoa R&R are highlighted and Strategies Being Implemented or
Recommended to Facilitate Cocoa R&R Adoption also reviewed.
In Section 3, the communication objectives of the R&R programme are described and the target

audiences both internal and external for whom the communications are directed are identified and
defined. Subsequently, the Communication Objectives, Key Messages for the audiences, the
Communication Channels/Tools to be used and the Deliverables are all identified.
Sections 4, 5 and 6 discuss the need for Branding the Messages, Managing the Communication
process and Evaluating the impact or outcomes of the communication process. Finally, Sections 7
and 8 attempts to present action plans for the implementation of the communication strategy.
2.0 Literature Review
This review aims at providing an understanding of cocoa rehabilitation and renovation (R&R)
adoption from theoretical and empirical perspectives. We broadly examine the determinants of
adoption of agricultural innovations in general, and subsequently, examine these factors in the
context of cocoa production technologies, including R&R. The section will conclude by reviewing
strategies employed or recommended to facilitate the adoption of cocoa R&R.
2.1 Diffusion of Innovations as a Theoretical Framework
An innovation is defined as any idea, practice, or object that is perceived as new by an individual
or other unit of adoption (Rogers, 2003). Thus, an innovation may have been invented a long time
ago, but if individuals perceive it as new, then it may still be an innovation for them. The Diffusion
4

of Innovations (Rogers, 2003) is classic theory that has been applied in various disciplines to
explain why and how innovations spread among members of a social system over time. The theory
stipulates that the decision to adopt an innovation consists of five stages: knowledge (awareness),
persuasion (interest), decision (evaluation), implementation (trial) and confirmation (continued
adoption). The diffusion of an innovation is said to be influenced by four main factors: the
innovation itself, communication channels, time, and the social system (Figure 1).

Figure 1. Diffusion of Innovations Theory (Rogers, 2003)
On innovation itself, Rogers posits that its influence on the rate of adoption is determined by five
factors: relative advantage, compatibility, complexity, trialability, and observability. Key
communication channels indicated by the theory are interpersonal and mass media channels. Mass
media channels are said to be generally more effective at the knowledge stage, while interpersonal
channels are more important at the persuasion stage of the innovation-decision process (Rogers,
2003). The theory particularly highlights the importance of social network as an effective
interpersonal communication channel for spreading knowledge on an innovation. Members of a
given social network are said to be homophilous because they share similar attributes such as
beliefs and social status. Homophilous individuals are theorised to promote diffusion among each
other because their homophily (similarity) allows them to engage in more effective
communication, which leads to greater knowledge gain and attitudinal change. However, diffusion
requires a certain degree of heterophily to introduce new ideas into a relationship. If two
individuals are identical, no diffusion occurs because there is no new information to exchange.
Therefore, an ideal situation would involve potential adopters who are homophilous in every way,
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except in knowledge of an innovation (Rogers, 1983). In terms of time, the innovativeness of an
individual is said to play a major role in when an innovation is adopted. Innovativeness of
individuals is said to increase with financial assets, social status, and willingness to take risk, and
based on that, adopters are categorised into five groups: innovators, early adopters, early majority,
late majority, and laggards. The influence of the social system on diffusion is usually mediated by
opinion leaders, who can spread either positive or negative information about an innovation. This
is generally because opinion leaders typically have greater exposure to the mass media, greater
contact with change agents, and are socioeconomically more influential.

2.2 Behaviour change through communications
Methods of changing behaviour through communication activities must be attuned to the particular
audience and the action that is expected of them. Therefore, these methods need to be developed
in detail as programme activities progress. Expectations for changing behaviour through
communications should keep in mind the widely accepted Transtheoretical Model, which outlines
stages of change. The first step in any behaviour change communications is identifying at which
stage your intended recipient is. These stages include:
• Pre-contemplation (Not Ready): There is no intention of taking action.
• Contemplation (Getting Ready): There are intentions to take action and a plan to do so in the
near future.
• Preparation (Ready): There is intention to take action and some steps have been taken.
• Action: Behaviour has been changed for a short period of time.
• Maintenance: Behaviour has been changed and continues to be maintained for the long-term.
• Termination: There is no desire to return to prior negative behaviours. It is as if their new
behaviour has become an automatic habit.
To be able to bring stakeholders to the point of changing behaviour requires an understanding a
diffusion of innovations theory which seeks to explain how, why, and at what rate new ideas and
technology spread through cultures. This theory argues that diffusion is the process by which an
innovation is communicated through certain channels over time among the participants in a social
system. The communication channels, time and social system are key elements to this theory,
which relies heavily on the buy-in of early adopters and highly regarded social networks or groups.
Once the innovation is widely adopted, it has a greater chance of becoming self-sustaining.

2.3 Communication and Other Factors that Influence Adoption of Agricultural
Innovations
Consistent with the Diffusion Theory, the empirical literature also highlights the importance of
communication channels in the adoption of agricultural innovations. The influence of an actor
within their social network (Larsen, 2011) and community-level interactions (Fortunati et al.,
2013) have all been explored as possible avenues of communication in promoting an innovation.
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Accordingly, there has been a growing emphasis on farmer-led extension, in which farmers are the
ambassadors of change in their communities to help disseminate new innovations to other farmers
(Kiptot and Franzel, 2015; Kiptot et al., 2006; Mugisha et al., 2004; Franzel et al., 2004). In
Climate-Smart Agriculture Papers, farmer-to-farmer extension is even promoted as a low-cost
approach for promoting climate-smart agriculture (Franzel et al., 2019). In the context of
agroforestry, Andres et al. (2016) corroborate that adoption requires more than knowledge transfer
from experts, arguing that social learning and knowledge exchange networks among farmers are
also crucial.
For geographically remote regions, information and communication technologies (ICTs) could
also benefit smallholder farmers through increased information access and agricultural input use
(Freeman and Qin, 2020). While radio is the most prominent ICT in much of SSA, the explosion
in cell phone ownership, which showed a ten-fold increase between 2005 and 2015, offers a new
tool for development and information diffusion (World Bank, nd). Cell phones are linked with
reduced costs, improved extension services and yields, and poverty reduction for smallholder
farmers around the world (May, 2012; Aker, 2011; Lio, 2006). The potential of mobile phones to
connect rural and marginalized communities, according to Freeman and Qin (2020), has even
sparked its own form of development, known as information and communication technologies for
development (ICT4D). Considering the complicated nature of the adoption process, Freeman and
Qin (2020) have recommended a holistic communication approach that integrates the benefits of
cell phones with social networks and the community-level interactions as a more effective strategy
for diffusing information and encouraging the adoption of agricultural innovations.
Improved access to information could, however, hamper the adoption of an innovation in the early
stages when farmers are trying it, especially if that information comes from a trusted source turns
out not to be accurate (Freeman and Qin, 2020). Other major factors indicated to hinder the
adoption of agricultural innovations in SSA include unstable market price and insufficient finance
(Ayoade and Akintonde, 2012), high investment cost (FAO, 2014), land tenure insecurity
(Gautman et al., 2007), and history of unsuccessful interventions (Hashmiu, 2012).
2.4 Factors Influencing the Adoption of Cocoa Production Technologies in West Africa
A number of cocoa production technologies have been introduced in Ghana and across West Africa
but their adoption has been generally low (Asamoah et al., 2015; Nmadu et al., 2015; Aneani et
al., 2012). For instance, in a study of farmers’ adoption of a full package of technologies
recommended by the Cocoa Research Institute of Ghana (CRIG), less than one percent of farmers
in the Eastern Region of Ghana were classified as full adopters (Asamoah et al., 2015). Generally,
the literature attributes the low adoption of cocoa production technologies to social, economic,
technical and information-related factors. Table 1 summarizes the literature on major barriers or
factors that negatively influence the adoption of specific cocoa production technologies in specific
countries, while Table 2 presents factors that enhance adoption.
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Table 1. Factors that Negatively Influence Adoption of Cocoa Production Technologies
Technology
Country
Barriers/Negative Predictors
References
A package of CRIG- recommended
technologies (pests and diseases
management, manual and chemical
weed control, and soil amelioration
through fertilizer application)

Ghana

Low yield and income from cocoa,
labour constraints (due to competition
with illegal mining), lack of land
ownership by sharecroppers, and
decline in adoption rate as farm age
increases.
Age (older farmers are less willing to
part with old techniques)

Asamoah et al.
(2015)

Various technologies developed by
the Cocoa Research Institute of
Nigeria
Various technologies developed by
the Cocoa Research Institute of
Nigeria
Organic cocoa farming

Nigeria

Nigeria

High cost of inputs, low income, and
low level of academic education

Nmadu et al.
(2015)

Ghana

Household size and cocoa farming
experience
Limited access to land by women due
to cultural barriers
Land tenure insecurity, labour
constraints, planting of hybrid cocoa
varieties, inequitable benefit sharing
arrangements for on-farm tree resource,
limited knowledge of emerging policy
issues on tree tenure, and lack of
equipment, technical support and
capacity building, inconsistent cocoa
AF strategies, lack of clarity on yield
and trade-off in cocoa AF system,
limited extension support in agrosylviculture in cocoa AF systems.

Djokoto et al.
(2016)
Uwagboe et al.
(2016)
Obeng et al.
(2018); Andres
et al. (2016););
Nunoo et al.,
(2015);
Acheampong et
al. (2014);
WWF-Vietnam
(2006); Ruf and
Schroth (2004)

Integrated Pest Management

Nigeria

Cocoa agroforestry

Ghana,
Cameroun,
Cote
d’Ivoire

Lawal and
Oluyole (2008)

Table 2. Factors that Enhance Adoption of Cocoa Production Technologies
Technology
Country
Enablers/Positive
References
Predictors
Planting of the Hybrid
Cocoa Variety

Ghana

Fertilizer application

Ghana

Chemical spraying of
capsids
Various technologies
developed by the Cocoa
Research Institute of
Nigeria

Ghana
Nigeria

Social networks, sex (being a
male), education level, contacts
with extension agents, and
availability of hired labor.
Number of farms owned; contact
with extension agents, membership
of farmer-based organizations,
access to family labour; farm size.
Ethnicity (being a migrant), farm
size and yield.
Age (younger farmers more
receptive to new technologies);
literacy (minimum of primary
education); number of visits paid
by scientists to farmers;
sensitization on the advantages of
the technologies; access to
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Aneani et al. (2012);
Boahene et al. (1999)

Ali et al. (2018); Aneani et
al. (2012)

Aneani et al. (2012)
Lawal and Oluyole (2008)

Various technologies
developed by the Cocoa
Research Institute of
Nigeria
Organic cocoa farming

Nigeria

Integrated Pest
Management

Nigeria/Ghana

Ghana

technical information on the
technologies.
Membership of farmers’
associations and participation in
field-based extension.
Gender (being a male), access to
credit and extension.
Gender (being a male) and
farmers’ level of knowledge on the
technology

Nmadu et al. (2015)

Djokoto et al. (2016)
Uwagboe et al. (2016);
Soniia and Asamoah (2011)

2.5 Barriers and Enablers of Cocoa Rehabilitation and Renovation
In this section, we examine barriers and enablers of cocoa rehabilitation and renovation (R&R)
adoption in general, and within the context of the Juabeso-Bia landscape. It concludes by
reviewing various strategies being implemented or recommended to overcome the identified
barriers, including messages being used to facilitate adoption.
2.6 Definition and Brief Overview of Cocoa R&R
Cocoa rehabilitation refers to better management and improvement of the current tree stock,
whereas renovation entails the removal of old and the planting of new cocoa trees (Kroeger et al.,
2017). According to IDH (2015), rehabilitation includes activities related to grafting, stumping or
pruning, while renovation involves addition of planting material, and both packages typically
incorporate good agricultural practices and application of fertilisers and pesticides. R&R is not
new to smallholder farmers; it is an established practice in commercial plantations and the
methodologies and technologies required are well known and understood (IDH, 2015). Cocoa trees
younger than 30 years old benefit most from rehabilitation but renovation is necessary if CSSVD
is present (Kroeger et al., 2017). Rehabilitation requires fewer resources than renovation and
involves less short-term income loss, but it is recommended only if the tree stock is of a suitable
age and there is no evidence of CSSVD (Kroeger et al., 2017). Renovation comes with significant
investment and opportunity costs, but replanting sections or planting new trees underneath existing
cocoa trees and then gradually thinning/removing the old trees (i.e. underplanting) can mitigate
the huge investment costs and income loss (Kroeger et al., 2017). Results from a five-year field
trial (2005-2010) in Cote d’Ivoire (Assiri et al., 2012) also indicate that underplanting is more
profitable (with an average profitability rate of 539.3 %) compared to complete replanting on
fallows. Findings from field trials in 10 cocoa producing areas in Cote d’Ivoire also show that
replanting under old cocoa trees is more effective due to better soil fertility and lower proliferation
of weeds under the old cocoa trees as compared to the fallows (Assiri et al., 2015). In Ghana and
particularly in the JBL, the recommended cocoa R&R practice involves the complete removal of
diseased and old trees (i.e. beyond 30 years), disinfecting the farms, and replanting with diseasetolerant, early bearing, high yielding cocoa varieties (COCOBOD, 2020).
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The literature indicates that cocoa R&R is generally effective and profitable. Results from field
trials conducted between 2005 and 2010 in Cote d’Ivoire shows that rehabilitation of the old cocoa
farms based on adequate maintenance and integrated pests and diseases management increased
cocoa production from 20 to 221 %, with an average profitability rate that reaches 377.0 % as
compared to the control plot (Assiri et al., 2012). In Ghana, cocoa R&R has been a strategic
component of the National Economic Recovery Programme, and its contributions to cocoa
production, poverty reduction and increasing farmers’ income have been well underscored (AfDB,
2002). For instance, the Cocoa Rehabilitation Project (1989-1999), financed by the African
Development Bank (AfDB) is indicated to have increased annual cocoa production by 110,000115,000 tons; increased farmers’ income by 2.4-4.9 times; and led to a higher decline in poverty
levels among cocoa farmers (39% to 27%) compared to the Ghanaian rural population (43% to
34%) (AfDB, 2002). Currently, cocoa R&R is being promoted by the Government of Ghana as a
strategy for restoring farmers’ livelihood and increasing cocoa production to meet the annual
production target of one million metric tonnes (COCOBOD, 2020).
The cocoa R&R in Ghana is largely an emergency response to the devastating effects of the Cocoa
Swollen Shoot Virus Disease (CSSVD). CSSVD causes defoliation and dieback; leads to severe
losses in yields; and is rated to be the main threat to cocoa production in West Africa (Kroeger et
al., 2017). Estimates suggest that 23% (368,000 hectares) of Ghana’s cultivated cocoa area is over
30 years old, and at least 17% (272,000 hectares) is affected by CSSVD (Kroeger et al., 2017).
The Western North Region in which the JBL is said to account for about two-thirds of CSSVDinfected areas in Ghana, and the regions’ annual cocoa production has reduced from 330000 tonnes
in 2010/2011 to less than 150000 tonnes currently (COCOBOD, 2020).The region used to produce
a third of the national cocoa output, but has gradually lost its leading position in cocoa production
due to the devastating effects of the CSSVD. About 230,000 hectares of CSSVD affected farms in
the region are therefore being rehabilitated in phases by COCOBOD, in an effort to restore the
region’s feat as the hub of cocoa production in Ghana in the next 5 years (Antwi, 2019). Media
reports suggest that COCOBOD’s cocoa rehabilitation exercise in the region has generally been
effective as farmers who deserted their farms and hamlets due to CSSVD are returning to resume
cocoa farming (Daily Guide Network, 2019; Antwi, 2019).
2.7 Barriers to Cocoa R&R Adoption
Despite the success stories, implementation of R&R is not without challenges (Kroeger et al.,
2017; IDH, 2015). According to Assiri et al. (2015), most attempts of replanting cocoa on fallow
lands in Cote d’Ivoire have failed (Assiri et al., 2015). Key barriers to cocoa R&R adoption
identified from the literature include land tenure insecurity, high implementation cost
(affordability), loss of income and lack of alternative sources of income among farmers, lack of
consensus on good practices, lack of organisation among smallholder farmers, implementation
lapses, competition for land from small scale mining and rubber,
(a) Land Tenure Insecurity
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Even though tenant farmers (mostly migrants) may appreciate the concept of replanting cocoa,
many decide not to do so due to land tenure insecurity (Asamoah and Owusu-Ansah, 2017; Ottou,
2017). Several studies indicate that tenant farmers in Ghana often avoid cocoa R&R even if the
trees are old and unproductive, due to risk of the landlord repossessing the land if the trees are
cleared (O’Sullivan et al., 2018; Asamoah and Owusu-Ansah, 2017; Roth et al., 2017; Ottou, 2017;
Acheampong et al. 2014; UNDP, 2011). The authors accentuate that customary land tenure
arrangements give the title holder the right to take back the land or renegotiate the terms of the
lease when the cocoa trees are cleared. Roth et al. (2017) elaborate that some tenant farmers’ rights
to farm the land depend on oral sharecropping agreements with landlords that are vulnerable to
breach; if the trees are cut, there is risk of the landlord declaring the tenancy arrangement to have
expired and repossessing the land. To remove this barrier, SNV Ghana has been facilitating
mutually beneficial negotiations between tenant farmers and landowners in the Bia West District
of Ghana (Ottou, 2017, but disagreements still exist (Obeng et al., 2018). While farmers prefer
arrangements which allow them to pay their rent in instalments and in cocoa beans rather than in
cash, landowners prefer upfront fixed payments in cash. Farmers consider upfront cash payments
to be problematic because they will not have an income from cocoa for the first 3 years after
replanting (Ottou, 2017). Attempts to replant overaged cocoa trees in the Juabeso-Bia landscape
have therefore resulted in land tenure disputes between tenant farmers and landowners (Obeng et
al., 2018; Damnyag et al., 2017). This is a major barrier to cocoa R&R in the landscape,
considering the high involvement of migrant farmers in cocoa production. In the Bia West District
for instance, migrants account for about 70% of cocoa production (Obeng et al., 2018). In the
Juabeso-Bia Hotspot Intervention Area Management Plan (HIAMP), it is indicated that women
may also be disadvantaged in cocoa rehabilitation schemes due to limited land ownership.
(b) High Implementation Cost (Lack of Affordability)
The current ‘supply’ of R&R is quite low partly due to high implementation cost (IDH, 2015). In
Ghana, many young people usually inherit old cocoa farms that need rehabilitation but are unable
to rehabilitate due to the high cost of labour and inputs required, which is compounded by the
substantial reduction in income as they wait for the cocoa trees to mature (Löwe, 2017).
Approximately 14m hectares of land harvested by smallholders for cocoa, coffee, palm oil and tea
worldwide, and about 6.5-7 million smallholder farmers could benefit from R&R if such services
could be made affordably available to them (IDH, 2015). To achieve this target, it is estimated that
$100bn of funding would be required over the next 25 years (IDH, 2015).
(c)Loss of Income
Evidence from Ghana (Löwe, 2017) and Indonesia (Swisscontact, 2016) suggests that household
income might decrease temporarily during the establishment phase of rehabilitation. Löwe (2017)
reinforce that replanted cocoa trees can take up to five years to yield beans, leaving farmers with
no cocoa income during that time. Loss of income is cited as the main barrier to cocoa R&R
adoption by smallholder farmers in the Eastern Region of Ghana (Vekua, 2013). The author
indicates that 67% of farmers did not want to replant their old cocoa farms due to loss of income
that is usually encountered during the establishment phase. Farmers were generally unwilling to
replant aged farms if the trees still bore some cocoa pods and could provide some cash (Vekua,
2013). Farmers became relatively more willing to replant only when the cocoa trees died or became
11

extremely unproductive (Vekua, 2013). Additional evidence from Ghana and Cote d’Ivoire
suggests that farmers are generally not in favour of complete replanting due to income loss and the
high cost of clearing and replanting farms (Steijn, 2018). Farmers generally prefer to replant under
old cocoa trees as it allows them to retain part of their income from the old cocoa trees, but this
system increases the risk of spreading diseases from the old trees (Steijn, 2018). To mitigate this
risk and enable farmers to adopt the system of cocoa R&R recommended by COCOBOD, it is
important to fully understand how farmers can effectively manage the temporal loss income, and
integrate such information into cocoa R&R communications.
(d)
Lack of financial resources
Across Ghana, farmers often lack the financial resources needed to successfully undertake cocoa
R&R (O’Sullivan et al., 2018; UNDP, 2011). Some farmers are also reluctant to take on debt to
implement R&R (WCF, 2016). Lack of financial resources is generally cited by farmers as the
main barrier to cocoa R&R in Ghana (O’Sullivan et al., 2018; Vekua, 2013). Some farmers have
also complained of lack alternative sources of income needed to survive on until their farms are
productive (O’Sullivan et al., 2018). Findings from the Eastern Region of Ghana indicate that
although 69% of cocoa farmers had some kind of off-farm income (mostly petty trading), the vast
majority (77%) reported that they were unable to earn much from alternative sources to
compensate for income loss caused by cocoa R&R (Vekua, 2013). This result implies that the
amount of income derived off-farm is probably more influential in farmers’ cocoa R&R adoption
decisions than just having an off-farm livelihood
(e) Inadequate and Delayed Financial Compensation
Cocoa R&R in Ghana is also constrained by limited incentives (UNDP, 2011) and inadequate
financial compensation to farmers (ILO, 2012). Farmers indicate that not only is the compensation
inadequate, but it takes unacceptably too long for the compensations to be paid (Vekua, 2013; ILO,
2012).
(f) Limited Access to Credit
Cocoa farmers in Ghana tend to have limited access to credit to borrow money to invest in their
farms (O’Sullivan et al., 2018). In addition, there is limited availability of new credit delivery
tools, and available credit products are ill-suited to match R&R realities (Kroeger et al., 2017). In
Ghana, women are generally more vulnerable as they have limited access to formal finance, and
only access it through individuals who are “well-to-do” in their communities (O’Sullivan et al.,
2018). Financial institutions are less willing to give loans to women, and those individuals who do
give loans charge high interest rates that risk creating loan default (O’Sullivan et al., 2018).
(g) Lack of Labour
Cocoa R&R is labour intensive and many cocoa households in Ghana lack the needed labour
resources (O’Sullivan et al., 2018; Roth et al., 2017). Households that are mostly vulnerable are
those with more elderly members and in which young adults migrate to cities in search of jobs
(Roth et al., 2017).
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(h) Lack of Organisation among Smallholder Farmers
Small producers of cocoa, coffee, oil palm and tea are mostly operating independently; only about
a third are organised in structured value chains (IDH, 2015). This makes R&R implementation
logistically difficult and can create challenges in models that require deploying finance or onlending (IDH, 2015)
(i) Lack of Sufficient Information on R&R Decision Making
The empirical literature indicates access to information to be a significant predictor of farmers’
decision to adopt cocoa R&R (Akinnagbe, 2017; Adebiyi and Okunlola, 2013). Agbamu (2006)
harmonises that farmers who are well exposed to various sources of agricultural information like
radio, television, journals, newsletters and newspapers are expected to be more likely to quickly
accept innovations than those not exposed to multi-media sources of information. Access to
information is enhanced by literacy (Adebiyi and Okunlola, 2013), making education level a
positive predictor of cocoa R&R adoption (Taiwo et al., 2015). According to Kroeger et al. (2017),
farmers need better information on the future suitability of their lands for cocoa production in order
to make more informed decisions on whether to: invest in cocoa R&R, diversify crops/income,
and or transition to non-cocoa crops. Even in the case of farmers who decide to undertake cocoa
R&R, the age of the cocoa trees, presence of CSSVD, access to labour and alternative sources of
income are all key factors need to be fully understood in deciding on the method of R&R to adopt
(Kroeger et al., 2017). According to the authors, under-planting and partial replanting may be a
viable options for farmers confronted with limited labour and lack of alternative sources of income,
provided CSSVD is absent. Nevertheless, the majority of farmers in Ghana and Cote d’Ivoire do
not receive support and information in assessing their R&R needs, and existing support
programmes focus on short-term needs (Kroeger et al., 2017).
(j) Inadequate and Delayed Supply of Cocoa Seedlings
Some studies conducted in Ghana have shown that hybrid cocoa seedlings for R&R are often in
short supply and arrive late (Roth et al., 2017; Vekua, 2013; ILO, 2012). Kroeger et al. (2017) add
that smallholders in Ghana and Cote d’Ivoire do not have access to the quantity and quality of
cocoa seedlings required for R&R. The authors further indicate that many smallholders receive no
seedlings, and those who do, often do not receive them at the optimal planting periods. In general,
Ghana struggles to meet demand for cocoa seeds (partly because of inefficiencies and insufficient
investment) required to meet the national replanting target of 1,038,000 hectares (598,000 hectares
of old stock and CSSVD area of 440,000 hectares) (Kroeger et al., 2017). Some farmers have
complained of waiting for three to five months before receiving hybrid coca seedlings they ordered
(Vekua, 2013). These implementation lapses undermines farmers’ confidence in cocoa R&R
(Vekua, 2013). Steijn (2016) concur that limited availability of certified seedlings for cocoa R&R
may prompt farmers to search other livelihoods, such as rubber.
(k) Competition for Land from Small-Scale Mining and Rubber Production
According to Roth et al. (2017), cocoa rehabilitation in Ghana competes with other land uses such
as rubber, oil palm, and food crops that require fewer inputs or have higher profitability. Having
witnessed steady and significant decline in cocoa yields over years or decades, cocoa farmers can
be skeptical about the sector’s long-term income and wealth-generating prospects compared to
alternative land uses (Roth et al., 2017). In addition, mining concessions are competing with cocoa
production for land in Ghana (Löwe, 2017). In the Juabeso District, small-scale mining (galamsey)
remains a serious threat to agriculture (MOFA-Juabeso, 2016). Taylor and Taylor (2018) add that
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some galamsey operators in Ghana have succeeded in buying unproductive cocoa farms for mining
by convincing farmers that the declining cocoa productivity is due to gold deposits, hence the need
to mine. Some galamsey operators also reportedly gain access to cocoa lands by influencing chiefs
with money to repossess such lands from farmers (Boateng et al., 2014).
(l) Ageing Farmer Population
Over 60% of cocoa farmers are over 50 years old (Anim-Kwapong and Frimpong, 2008), and
generally less interested in long-term investments (Löwe, 2017). Reports from the Bia West
District in Ghana suggests that elderly farmers may be reluctant undertake cocoa R&R due to
reasons related to lack of energy, low expectations in life, and the notion of not living long enough
to see the benefits (Ottou, 2017).
2.8 Enablers of Cocoa R&R Adoption
Despite several adoption barriers, the literature indicates multiplicity of factors that are facilitating
or have the potential to facilitate the adoption of cocoa R&R. Prominent among these are
increasing public and private sector investments and partnership, intensification of climate
awareness, limited availability of farmland for establishing new cocoa farms, and heterogeneity of
landscape for crop diversification
(a) Limited Land Availability for Establishing New Cocoa Farms
According to Wessel and Quist-Wessel (2015), farmers generally consider the expansion of
farmland (if land is available) to be economically more viable and rational than replanting old
farms. Empirical evidence from Ghana and Cote d’Ivoire similarly indicates that most young
farmers prefer to establish new farms by expanding into forested areas (Steijn, 2018). However,
there is ample evidence from the literature to suggest that Land is becoming increasingly scarce in
cocoa-growing regions, owing to population growth and mining concessions (Löwe, 2017).
However, forest reserves formerly used for the expansion of plantations in Cote d’Ivoire are
finished (Assiri et al., 2015). Available cultivable land parcels are fallows with poor soil and
degraded cocoa farms (Assiri et al., 2015).

(b) Heterogeneity of Bia the Landscape for Crop and Livelihood Diversification
The Bia landscape is reported to be biophysically heterogeneous for crop and livelihood
diversification (Obeng et al., 2018). The authors observed that farmers typically establish oil palm
and rice in moist or valley bottom areas while cashew plantations are established in upland/rocky
areas. The Juabeso-Bia Hotspot Intervention Area Management Plan (HIAMP) corroborates that
the relief and drainage systems of the Bia landscape favour the development of fish farming and
the cultivation of wetland rice, sugarcane and dry season vegetables. These provide an enabling
environment for scaling up livelihood diversification to promote cocoa R&R by providing farmers
with alternative sources of income, especially in the establishment phase.
(c) Increasing Public and Private Sector Investments and Partnerships
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Cocoa R&R has historically been driven by the public sector, often as part of a national economic
growth agenda (IDH, 2015; AfDB, 2002). The GoG has recently allocated over US$ 200 million
of the $600 million syndicated loan facility it secured from the African Development Bank (AfDB)
to the national rehabilitation programme, which seeks to rehabilitate about 20,000 hectares of
infected cocoa farms by the middle of 2021 (COCOBOD, 2020). The GoG bears the full cost of
the exercise and provides compensation (GHC 1000 per hectare) to both the affected farmers and
their landowners (COCOBOD, 2020) .In complementing government efforts, the last few years
have seen significant interest and investment from various private sector actors, who are motivated
by varying agendas including sustainability of supply, value chain development, farmer
livelihoods, environmental sustainability (IDH, 2015). Typical private-sector led interventions
include Cocoa Sustainability Programme (Mars), Biopartenaire (Barry Callebaut); EcomStarbucks-IFC-IDB, and the Cocoa Rehabilitation and Intensification Programme (Solidaridad
West Africa). In Ghana, there have been a number of public-private partnerships on cocoa R&R.
A typical example is the Cocoa and Forest Initiative, whose 4th commitment is to deepen farmers’
access to working capital and investment funds for cocoa rehabilitation and renovation. The
complementarity and partnerships between public and private sector investments create an
enabling environment for bringing R&R programmes to scale (IDH, 2015).
(d) Upward Pricing Policy for Cocoa
The Cocoa Rehabilitation Project of 1988-1996, addressed the issue of low producer price with a
policy to increase it annually to 65% of the world market price (UNDP, 2011). In 1999, the policy
was reviewed for which the producer price was expected to gradually raise to 70 percent of FOB
price by the 2004/2005 cocoa season (ILO, 2012). The annual increases in the producer price of
cocoa is reported to have motivated farmers to undertake rehabilitation of abandoned cocoa farms
(ILO, 2012; UNDP, 2011).

(e) Intensification of Climate Awareness
Climate change remains one of the major concerns of cocoa farmers in the Juabeso-Bia landscape,
(Obeng et al., 2018; Damnyag et al., 2017), throughout Ghana (EPA, 2007; Anim-Kwapong and
Frimpong, 2005), and across West Africa (Schroth et al., 2017; Läderach et al., 2013). On the other
hand, cocoa extensification is providing a positive feedback for climate change by driving
deforestation (Roth et al., 2017), while climate change is shrinking the suitable zone for cocoa
cultivation (Kroeger et al., 2017). Fortunately, the Juabeso-Bia landscape has benefited from a
number of climate change and land use 15ehavior15g15on programmes over the past five years.
Notable among these are the Forest Investment Programme (implemented by the Forestry
Commission in partnership with COCOBOD) and the Ghana Dedicated Grant Mechanism for
Local Communities (implemented by Solidaridad West Africa), which are being sponsored by the
Climate Investment Fund through the World Bank. These programmes have used a combination
of communication channels (radio programmes, community-level training modules and farm
visits) to justify cocoa R&R from the climate perspective. Consistent with the literature, the
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awareness programmes have repeatedly highlighted the contribution of cocoa production to
deforestation and climate change (Forestry Commission, 2015; Anim-Kwapong and Frimpong,
2005); adverse effects in terms of declining yield and suitability zone of cocoa (Schroth et al.,
2017; Kroeger et al., 2017; Läderach et al., 2013); and the potentials for mitigation, adaptation and
extending the productive lifespan of cocoa through agroforestry (Obiri et al., 2007; AnimKwapong and Frimpong, 2005). In addition, there is emerging evidence that optimum shade cover
around 50% may be an optimal coping strategy to balance Cocoa Swollen Shoot Viral Disease
(CSSVD) symptom severity versus reduced cocoa yield by mininising high-light and soil moisture
stresses (Andres et al., 2018). Similarly, findings from the Bia West District indicate a strong
belief/perception among farmers that cocoa productivity can be improved through shade
integration (Obeng et al., 2018).
The awareness creation provides a strong foundation and an enabling environment to further
promote cocoa R&R from the climate change standpoint, and link it to ongoing climate-related
interventions like the Forest Investment Program (FIP), Ghana Cocoa Forest REDD+ Program
(GCFRP) and the Cocoa & Forest Initiative (CFI). Cocoa R&R is considered an essential element
of climate-smart cocoa (CSC) because it enhances the productivity of agricultural lands; mitigates
climate change (greenhouse-gas emissions) by 16ehavior16g the extensification of cocoa into
forests (major carbon sinks); and enable farmers to adapt to the devastating effects of climate
change on cocoa production (Kroeger et al., 2017). Successful cocoa R&R has the potential to
reduce pressure on remaining forests (Roth et al., 2017; UNDP, 2011).
(f) Ongoing Advocacy for Land Tenure Reforms
The Juabeso-Bia landscape has been a beneficiary of advocacy for land tenure reforms towards
sustainable cocoa production. A notable example is the Advocacy for Change for Sustainable
Cocoa Landscapes in Ghana project, implemented by Solidaridad West Africa with funding from
the Dutch Embassy in Ghana. The project seeks to resolve land tenure security issues that
undermine sustainable cocoa production the Western North Region by intensifying education on
a newly developed land lease agreement between smallholder tenant farmers and their land
owners. Similarly, SNV Ghana has been facilitating discussions with land owners and tenant
farmers in the Bia West District to address land tenure barriers to cocoa R&R (Ottou, 2017).
Following SNV’s land tenure discussions, tenant managed farms dominated the first batch of
cocoa replanting under the Shaded Cocoa Agroforestry Systems (SCAFS) project in the district
(Ottou, 2017).
(g) Proliferation of Public and Private Sector Extension Service Providers
According to Agbamu (2006), many studies in the developing countries have identified
agricultural extension agents as the most important source of information to farmers on agricultural
innovations. Extension support has become very crucial for enhancing farmer knowledge and
access to essential agro-ecological information services (Obeng et al., 2018). A positive significant
relationship between has therefore been reported on the number of contact with extension workers
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and adoption of cocoa R&R in Nigeria (Akinnagbe, 2017). Earlier, AfDB (2002) critiqued that the
institutional arrangement for extension delivery to farmers on cocoa R&R in Ghana has been
dominated by public sector, and that there was little involvement of the private sector, which does
not allow for timely and cost-effective delivery of extension service. However, a recent study in
the Bia West District indicates that several governmental and non-governmental institutional
initiatives on extension support have been introduced in the area to build the capacity of cocoa
farmers to improve their productivity (Obeng et al., 2018). Key institutions reported to be
providing essential extension services in area include Mondelez, Ministry of Food and Agriculture
(MOFA), Cocoa Disease and Pests Control (CODAPEC) of COCOBOD, Produce Buying
Company (PBC), OLAM and SNV.
(h) Strong Political Will at the District Assembly Level
Obeng et al. (2018) observed a strong “political” by the Bia West District Assembly to support
sustainable landuse interventions in the area. The Juabeso-Bia Hotspot Intervention Area
Management Plan (HIAMP) recommends the need to collaborate with Juabeso and Bia West
District assemblies to incorporate cocoa R&R intervention measures into the assemblies’ annual
budgets and medium term development plans.

2.9 Strategies Being Implemented or Recommended to Facilitate Cocoa R&R Adoption
1.
Financial incentives and job creation: Ghana COCOBOD is paying monetary
compensation of GHC 1000 per hectare to both farmers and landowners in order to enhance farmer
participation in the National Cocoa Rehabilitation Programme (COCOBOD, 2020). The
programme is also premised on job creation. More than 5000 jobs are reported to have been created
for the youth to provide labour and technical support in CSSVD affected cocoa communities in the
pilot phase of the programme, and about 50000 jobs are expected to be created in the expended phase
of the programme (COCOBOD, 2020).
2.
Land tenure reforms: SNV Ghana has been facilitating discussions with land owners and
tenant farmers in the Bia West District to address land tenure barriers to cocoa R&R (Ottou, 2017).
The Advocacy for Change for Sustainable Cocoa Landscapes in Ghana project, implemented by
Solidaridad West Africa intensifying education on a newly developed land lease agreement
between smallholder tenant farmers and their landowners.

3.
Youth involvement: SNV’s Shaded Agro-forestry Systems (SCAFS) project in the Bia
West District is encouraging senior farmers to nominate a young family member preferred to take
over their cocoa tree plot and start replanting as part of this process (Ottou, 2017).
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2.10 Strategies Being Recommended to Facilitate Cocoa R&R Adoption in Ghana
a) Financial Issues
i. Provide alternative off-farm livelihoods to boost farmers’ income during the establishment
phase of cocoa R&R (ILO, 2012).
ii. There is the need to provide simple credit delivery and management tools to farmers, as well
as adequate information on how to mitigate short-term income loss from R&R (Kroeger et
al., 2017).
iii. Make savings products or even credit schemes available to young people in order to enable
them to effectively undertake cocoa R&R (Löwe, 2017).
b) Land Tenure Issues
i. Strengthen land governance by establishing mechanisms to resolve tenure disputes, clarify
rights, and document land tenure agreements between tenant and landowners to help address
the problems of tenure security that undermine incentives to adopt cocoa R&R (Roth et al.,
2017).
ii.

It might be helpful to consider tenure arrangement with different levels of sharing of proceeds
during the “renovation and rehabilitation phase” of a farm and a different level of proceed
sharing across the productive life of the new farms (Asamoah and Owusu-Ansah, 2017).

c) Extension
i. Enhance timely and cost-effective provision extension service to Ghanaian cocoa farmers
through coordinated partnerships with non-profit, non-governmental organizations, farmers
and farmers’ organizations and other private sector extension providers (AfDB, 2002).
ii.

Encourage farmer-to-farmer diffusion (i.e. train farmers to assist Extension Officers in
informing and training farmers on cocoa R&R (ILO, 2012).

d) Farmer Participation and Stakeholder Collaboration
i. Develop farmer organisations, including professional farmer service companies to serve as
distribution channels for training, inputs or planting material while at the same time
strengthening farmer integration in the cocoa value chain and providing them with increased
negotiating power (IDH, 2015).
ii. Create a platform for collaboration across different stakeholders in order to make R&R projects
work at scale by leveraging capabilities across multiple projects, and strengthening the
financial case for R&R investments to both farmers and investors (IDH, 2015).
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e) Information Needs
i. There is the need to provide farmers with better information on the future suitability of their
land for cocoa production in order help them to make more informed decisions on whether to:
invest in cocoa R&R, diversify crops/income, and or transition to non-cocoa crops (Kroeger et
al., 2017).
ii. There us the need to intensify famer education on cocoa R&R (ILO, 2012). Information needs
to be packaged well in local languages for dissemination through local FM stations, Video
Viewing Clubs and Information Service vans (ILO, 2012).
f) Planting Material
i. Ghana COCOBOD needs to provide 60 million hybrid cocoa seedlings (enough for 50,000
hectares) annually for 16 years in order to meet its R&R targets with current nurseries (Kroeger
et al., 2017).
2.11 Summary
This section has reviewed the barriers and enablers of cocoa R&R within the concept of diffusion
of agricultural innovations. A gap in the literature is how these barriers and enablers rank in the
context of the Juabeso-Bia landscape. There is also the need to fully understand the intersecting
role of communication factors and competing land uses in cocoa R&R adoption in the landscape.
In the next section we discuss and look at possible strategies
3.0 Overall R&R Programme goal and communication objectives
The overall goal of the R&R programme by government and other initiatives in the Juabeso-Bia
cocoa-forest landscape is to eradicate cocoa swollen shoot virus disease (CSSVD) and
significantly increase productivity per ha through sustainable intensification measures in
smallholder cocoa systems while reducing the threats of cocoa farm expansion into forested
areas on and off forest reserve.
The communication strategy aims to facilitate innovative learning, knowledge and information
exchange in order to change attitudes, adopt R&R practices and actions, mobilise relevant
stakeholders, investments and associated policy environment required promote uptake of cocoa
R&R as a viable intervention and investment option in the Juabeso-Bia landscape.
Specific objective of communicating R&R
1. Improve the ability of national cocoa authorities and stakeholders at all levels to work
collaboratively, through a transparent process, to formulate policy, plan, implement, monitor
progress, and ensure feedback loop.
2. Promote access to land and improve tenure (land/tree) issues relating to cocoa R&R;
3. Strengthen R&R and farm management knowledge, research, practice and trade-offs.
4. Improve information on access to finance and inputs schemes towards R&R
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5.
6.
7.
8.
9.

Promote public private partnerships and investments in R&R
Promote fair cocoa pricing and cocoa income for smallholder farmers.
Ensure R&R related climate resilience including livelihoods diversification.
Promote deforestation free R&R
Address socio-cultural barriers and strengthen social networks that facilitate R&R uptake

3.1 Target Audiences and Major Stakeholders
The section describes the Internal and External target audiences and outlines the communication
activities, channels and tools needed to engage with key programme stakeholders to meet the
communication objectives.
3.1.1 Internal Audience (R&R Promoters/Implementing Partners Communication
strategy
COCOBOD and allied units (CHED, SPD, QC, etc) Public sector stakeholders (eg. FC, MLNR,
NGOs and CSOs, private License Buying Companies (LBCs) operating within the Jubeso-Bia
cocoa landscape, District Assemblies, Traditional Authority, farmers and farmers associations,
community level
A desk review has identified various key stakeholders at the landscape level. While internal
audience generically refers to individuals or groups within (or closely associated with) an organization,
Internal Audience in this document is used to comprise stakeholders and the implementing
partners of the R&R, who are involved in the day-to-day and on-the-ground information gathering
and processing within the Juabeso-Bia cocoa landscape. Their activities may have direct influence
on the promotion and adoption of R&R within the landscape. Thus COCOBOD and it allied units
(CHED, SPD, QC, etc) and other public sector stakeholders, NGOs and CSOs operating within
the Jubeso-Bia cocoa landscape, private License Buying Companies (LBCs) active in the
landscape, District Assemblies, Traditional Authority, farmers and farmers associations all fall
within this category of Internal Audience as shown in the Table 1.0. A simple matrix indicating
the stakeholder group to which they belong, where they are located and their roles and contribution
to R&R within the landscape are also shown.
Communication at this level will involve lesson learning information gathering and sharing of
certain on-the-ground implementation communications; information processing and packaging,
e.g. processing and proper packaging of R&R approaches and success stories before sharing;
preparatory planning of on-the-ground joint communications events, etc.
Table 1.0 Stakeholders and Stakeholder groups
No.#
Stakeholders Group
1
Public Sector:
COCOBOD (CHED, Quality Control, SPD,
Cartograph
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Location
Bia & Juabeso

Roles
Cocoa Extension, Inputs
supply, Farm mapping

2

3

4
5
6

Forestry Commission: (Forest Service
Division)
Wildlife Division
District Assemblies: Bia West, Bia East,
Juabeso Municipality

Bia & Juabeso

Tree Seedlings Production

Bia & Juabeso

Ministry of Lands & Natural Resource
(Administration of Stool Lands
NGO’s/ CSO’s
Solidaridad
SNV Netherlands Development Organization
Agro-Eco
NCRC
Conservatiom Alliance
Tropenbos
Eco-Care
World Cocoa Foundation
IDH
Private Cocoa Buying Company
Touton
Olam
Cargill
PBC
ECOM
Nyokonpa Kokoo/ Barry Callebaut
Cocoa Merchant/ Trans Royal
Traditional Authority
Farmers
Farmer Associations/Cooperatives
Kuapa Kokoo Farmers Union
Cocoa Abrabopa Association

Bia & Juabeso

Support System and
creating enabling
environment
Stool lands and land tenure
Issues

Bia & Juabeso
Bia
Bia & Juabeso
Bia & Juabeso
Bia & Juabeso
Bia & Juabeso
Bia & Juabeso

Bia & Juabeso

Farmer Training
Landscape Convening

Cocoa Sustainability
Program (Farmer Training,
Cocoa Buying)

Bia & Juabeso

3.2 Communication Objectives, Key Messages, Tools and Channels
Communic
ation
Objective
Objective:
1
1.Improve
collaboratio
n among
national

Target Group

Key Messages/Needs

Medium

- Policy Makers
(relevant public
sector
institutions
MMDAs)

•
•
•

•
•
•
•

State of Ghana’s cocoa production
Information on productivity gaps
Policy barriers to enhancing cocoa
productivity
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Policy briefs
Meetings/Workshop
Technical reports
Factsheets

cocoa
authorities
and
stakeholders
at all levels,
through a
transparent
process, to
formulate
policy,
implement,
monitor
progress,
and ensure
feedback
loop.

•
•
•
Private Cocoa
Companies

•
•

- Agro-dealer

•
•
•

- Donor
- Development
Partners
- Financial
Institutions

•

- Extension
agents
- Researchers
- Technical staff

•

Traditional
Authorities
Landowners
CSOs/(I) NGOs

•
•

- Farmers
- Farmer
associations/
Cooperatives

•

•
•

•

•
•
•

•
•

- Media

Objective:
2

- Policy Makers

•
•
•
•
•

Sectoral barriers and conflicting policies
affecting R&R
Available update to date statistics on R&R
needs
Feedbacks on R&R programmes successes
and challenges.
Uptake of private sector needs in policy
formulation
Available platform for engagement with
policy makers
Available platform for engaging policy
makers
Smallholder input needs for planning
Enabling policy for fair competition
Enabling policy to secure investments in
R&R
Opportunity for donor support in derisking
investments in R&R
R&R policies in line with international
best practices and safeguards
Uptake of research into policies and plan
formulation
Effective policy level coordination of R&R
research translation into action.
Policy recognition of allodial rights to TAs
Actively engaged in land related R&R
policies
Enabling policies for R&R
Funding opportunities to promote R&R
Platforms and partnership to contribute to
R&R policy process
Favourable policies to secure land and
tenure
Policies that favour timely access to low
cost and quality inputs
Policies that address R&R barriers
including in gaps
Inventory of existing tree species diversity
Identification of beneficial tree species
Source of good quality seeds/seedlings
Best practices in seeds and seedling
production
Gaps in land policy and tree tenure that
affects R&R promotion;
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•
•
•
•

workshops/meetings
Brochures
Field visits
Technical reports

•
•
•

Fliers/leaflets
Bulletin
Meetings/Workshops

•
•
•
•

Meetings Workshop
Policy briefs
Technical report,
Email, Websites

•
•
•
•

Brochure
Technical reports
Emails, Websites
postings
Meetings/workshops

•
•
•

Workshops/meetings
Radio programmes
Community meetings

•
•
•
•

Progress reports
Technical report
emails
Fliers/factsheets

•
•
•
•
•

Poster
Fliers/leaflets
Demonstrations
Exhibitions
Meetings/workshops

•
•
•
•

Press release
Policy briefs
Emails, Websites
postings
Meetings/Workshops

•
•
•

Policy briefs
Meetings/Workshop
fact sheets

Promote
access to
land and
improve
tenure
(land/tree)
issues
relating to
cocoa R&R;

(relevant public
sector
institutions
MMDAs)

•

Private Cocoa
Companies

•

•

•
•
- Agro-input
dealers

•
•

- Donor
- Development
Partners
- Financial
Institutions
- Extension
agents
- Researchers
- Technical staff

•
•
•
•
•
•
•

Traditional
Authorities
Landowners

CSOs/(I) NGOs

•
•
•
•
•
•
•

Farmers
- Farmer
associations/
Cooperatives

•
•

Evidence of effects of unfavourable tree
tenure regime on smallholder land use;
Customary land regulations and their
effects on R&R

•

Progress reports

Improved tenure security for sustainability
initiatives
Secured tenure for productivity
enhancement investments
Improved land documentation for cocoa
traceability
Increased access to land to attract farmer
investment in inputs
Secured land tenure to support to creditbased inputs schemes

•
•
•
•

workshops/meetings
Brochures
Field visits
Technical reports

•
•
•

Fliers/leaflets
Bulletin
Meetings/Workshops

•
•
•
•

Meetings Workshop
Policy briefs
Technical report,
Email, Websites

•
•
•
•

Brochure
Technical reports
Emails, Websites
postings
Meetings/workshops

•
•
•

Workshops/meetings
Radio programmes
Community meetings

•
•
•
•

Progress reports
Technical report
emails
Fliers/factsheets

•
•
•
•
•

Poster
Fliers/leaflets
Demonstrations
Exhibitions
Meetings/workshops

Improved tenure security to facilitate
investment in R&R
Effective social safeguards in place to
protect smallholders
Improved land documentation to facilitated
FI investment in R&R
Secured land tenure to facilitate soil
fertility management
Land and tree tenure dynamics and effect
on R&R
Secure land for long term farm
management and longitudinal studies on
yield, tech. adoption etc.
Due recognition to tradition regulations on
access to land
Due compensation on access to land
Long term land management by migrant
for secured royalties
Increased access to land by youth in cocoa
farming
Secured land for productivity enhancement
interventions
Secured land and tree tenure to ensure
project impacts on livelihoods
Clear and secured commitment to tenure
regimes by landowners
Favorable land lease terms that facilitate
R&R
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•
•
- Media

•
•

Objective 3:
3.Strengthen
R&R and
farm
management
knowledge,
research,
practice and
trade-offs.

- Policy Makers
(relevant public
sector
institutions
MMDAs)

•
•

•
•
•

Private Cocoa
Companies

•
•

•
Agro-input
dealers

•
•
•

Donor
- Development
Partners
- Financial
Institutions

•

- Extension
agents
- Researchers
- Technical staff

•

•
•

•
•

Less costly and flexible land renewable
payment terms
Land documents to R&R support
investment schemes
Insights into access to land dynamics and
its effect on R&R
Potential contribution of R&R to the cocoa
sectors revenue
Access to land and compensation issues
Current knowledge and understanding of
threats to cocoa sustainability and how
R&R will impact on this
Policy measures needed to advance R&R
research and practice
Cross sector policy and planning enablers
for investment into R&R
Macro and micro economic benefits and
trade-offs of R&R

Consistency in R&R knowledge and
practice
Suite of R&R schemes and packages and
associated inputs investment yields and
affordability by various smallholder
segments.
Effects of R&R on companies short,
medium and long term.
R&R intervention packages and associated
input requirement and farmer affordability
Viable input credit schemes and farmer
affordability
Securing input market from price
distortions associated with government
supported R&R programmes
Knowledge on viable R&R schemes and
their economic benefits for smallholders
Financial viability of credit-based R&R
schemes
Potential total livelihoods implications of
R&R for various segments of smallholders
Consistency in promoting R&R best
practices
Available resources for promoting R&R
Long term investment on R&R research
and adoption
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•
•
•
•

Press release
Policy briefs
Emails, Websites
postings
Meetings/Workshops

•
•
•
•

Policy briefs
Meetings/Workshop
Technical reports
Factsheets

•
•
•

workshops/meetings
Brochures
Field visits
Technical reports

•
•

Fliers/leaflets
Bulletin
Meetings/Workshops

•
•
•

Meetings Workshop
Policy briefs
Technical report,
Email, Websites

•
•
•

Brochure
Technical reports
Emails, Websites
postings
Meetings/workshops

•

•

•

•

Traditional
Authorities
Landowners

•
•

Promoting R&R best practices
Securing cocoa beans production to the
benefit of the local economy

CSOs/(I) NGOs

•

Knowledge of barriers and enablers of
R&R within the context of JB landscapes
Access to finance to promote R&R
interventions
Lessons from best practice R&R
interventions
Access to R&R research and partnership
opportunities
Knowledge of barriers and enablers of
R&R within the context of JB landscapes
Access to finance to promote R&R
interventions
Lessons from best practice R&R
interventions
Option to reducing income gap durations
and schemes to cushion livelihoods during
R&R
Insights into access to land dynamics and
its effect on R&R
Potential contribution of R&R to the cocoa
sectors revenue
Emerging finds on viable R&R schemes
and their cost effectiveness
Best R&R practices that that suit JB
landscape context and various segments of
smallholders.
Enact and promote policies that set
lending targets with favourable terms for
R&R
Promote credit based input policies that
attract investments into R&R
Promote policies that reduce the risk
perception and introduce adequate risk
management tools in agri-lending sector
Favourable lending terms interest rates and
long term loan tenor for R&R investment;
Increase farmer access to high quality and
timely input delivery schemes.

•
•
•
Farmers
- Farmer
associations/
Cooperatives

•
•
•
•

Media

•
•
•
•

Objective 4:
Improve
access to
finance and
inputs
schemes
towards
R&R

- Policy Makers
(relevant public
sector
institutions
MMDAs)

•

•
•

Private Cocoa
Companies

•
•

Agro-input
dealers

•

Fair competition devoid of interventions
that distorts input market
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•
•
•

Workshops/meetings
Radio programmes
Community meetings

•
•
•

Progress reports
Technical report
emails
Fliers/factsheets

•
•
•
•

Poster
Fliers/leaflets
Demonstrations
Exhibitions
Meetings/workshops

•
•
•

Press release
Policy briefs
Emails, Websites
postings
Meetings/Workshops

•

•

•

•
•
•

Policy briefs
Meetings/Workshop
Technical reports
Factsheets

•
•
•

workshops/meetings
Brochures
Field visits
Technical reports

•
•

Fliers/leaflets
Bulletin
Meetings/Workshops

•

•

•

•

Donor
- Development
Partners
- Financial
Institutions

•
•
•
•

•

- Extension
agents
- Researchers
- Technical staff

•
•
•
•

Traditional
Authorities
Landowners

•

CSOs/(I) NGOs

•

•

Farmers
- Farmer
associations/
Cooperatives

•

•
•

Media

•
•
•

Objective 5:
Promote

- Policy Makers

•

Access to long tenor funding/input supplier
schemes that support tenor required by
R&R on-lending.
Create funds/lending schemes with
requisite repayment tenor for R&R
Increase risk appetite for FIs and improve
their agricultural
Promote the use of appropriate financing
models to facilitate on-lending.
Increase understanding of commercial
banks for agricultural lending and
agribusinesses.
Promote digital financial systems to
enhance reach by banks and reduce high
service
delivery and monitoring costs;
Farmers have adequate resources to
manage their farms under R&R
Access to adequate and timely inputs and
finance for successful R&R
Favourable cost benefit analysis of R&R
intervention packages
Support by guaranteeing access to fund
and inputs at affordable rates for successful
R&R
Favourable pro-poor lending terms
including interest rates and long term loan
tenor for R&R investment;
Increase farmer access to high quality and
timely input delivery schemes.
Favourable pro-poor lending terms interest
rates and long term loan tenor for R&R
investment;
Increase farmer access to high quality and
timely input delivery schemes.
Increase farmer education and financial
literacy on R&R
Enablers of access to finance for R&R
Available fund and input schemes to
support R&R
Favourable government policies to support
FIs and other stakeholder to promote R&R
State owned bank enact and promote
policies to invest in smallholder R&R
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•
•
•

Meetings Workshop
Policy briefs
Technical report,
Email, Websites

•
•
•

•

Brochure
Technical reports
Emails, Websites
postings
Meetings/workshops

•
•
•

Workshops/meetings
Radio programmes
Community meetings

•
•
•

Progress reports
Technical report
emails
Fliers/factsheets

•
•
•
•

Poster
Fliers/leaflets
Demonstrations
Exhibitions
Meetings/workshops

•
•
•

•

Press release
Policy briefs
Emails, Websites
postings
Meetings/Workshops

•
•

Policy briefs
Meetings/Workshop

•

•

•

public
private
partnerships
and
investments
in R&R

(relevant public
sector
institutions
MMDAs)

•

Private Cocoa
Companies

•

•

Agro-input
dealers

•

Donor
- Development
Partners
- Financial
Institutions

•

- Extension
agents
- Researchers
- Technical staff

•

•

•
Traditional
Authorities
Landowners

•

CSOs/(I) NGOs

•

Farmers
- Farmer
associations/
Cooperatives

•

Media

•
•

•

•

•
Objective
6: Promote
fair cocoa

- Policy Makers
(relevant public
sector

•

Promote policies that facilitated blended
finance for smallholder R&R.
Promote policies that enable government
to subsidized interest rates cover the longterm financing needs of R&R
Promote corporate banking relationships
with cocoa companies, traders and buyers
for them to explore innovative financing
structures to accelerate smallholder R&R

•

Technical reports
Factsheets

•
•
•

workshops/meetings
Brochures
Field visits
Technical reports

Promote partnership with input schemes
and other service providers to facilitated
affordable R&R package to smallholders
Promote policies that facilitated blended
finance for smallholder R&R
Facilitate partnerships between financial
Advisory Service providers and banks to
strengthen risk management and
operational support to banks on-lending
towards smallholder R&R.
Promote active research, technical and
extension support to investment in
smallholder R&R in order to ensure
success
Strengthen linkages between research and
extension services in R&R
Increase TAs understanding on investment
need for successful R&R
Build partnerships with Tas to facilitate
investment guarantees and support
promotion of R&R
Facilitate partnerships negotiations,
creation of enabling environment
partnerships and investment guarantees
Good farmer organization, record keeping
and financial literacy
Increase farmer segmentation and credit
worthiness assessment among smallholders

•
•

Fliers/leaflets
Bulletin
Meetings/Workshops

•
•
•

Meetings Workshop
Policy briefs
Technical report,
Email, Websites

•
•
•

•

Brochure
Technical reports
Emails, Websites
postings
Meetings/workshops

•
•
•

Workshops/meetings
Radio programmes
Community meetings

•
•
•

R&R investment needs in the cocoa sector
Barriers to investment by commercial
banks in R&R
Successful investment partnership pilots
etc.
Promote sub-regional policies that secure
fair pricing for smallholder cocoa farmers

•
•
•

•

Progress reports
Technical report
emails
Fliers/factsheets
Poster
Fliers/leaflets
Demonstrations
Exhibitions
Meetings/workshops
Press release
Policy briefs
Emails, Websites
postings
Meetings/Workshops

•
•
•

Policy briefs
Meetings/Workshop
Technical reports

27

•

•

•

•

•
•
•
•
•

•

pricing and
cocoa
income for
smallholder
farmers

institutions
MMDAs)
•

Private Cocoa
Companies

•
•

Agro-input
dealers
Donor
- Development
Partners
- Financial
Institutions
- Extension
agents
- Researchers
- Technical staff

•
•
•
•
•
•

•
•
•

Traditional
Authorities
Landowners

CSOs/(I) NGOs

•
•
•
•
•

Farmers
- Farmer
associations/
Cooperatives

•

Media

•

•
•

•

(living income differential - LID) to enable
farmers to invest in their farms
Ensure effective implementation of
associated LID resultant farm-gate-price

•

Factsheets

Increase in cocoa pricing reflects in farm
gate price
Increase income improves farmer
livelihoods and investment in farm
Predictable inputs schemes for farmers
with long term support schemes
Timely delivery of input to smallholders
Positive impact of investments on
smallholder farmers’ livelihoods
Timely repayments of credit facilitations
Sustained investment in R&R

•
•
•

workshops/meetings
Brochures
Field visits
Technical reports

•
•

Fliers/leaflets
Bulletin
Meetings/Workshops

•
•
•

Meetings Workshop
Policy briefs
Technical report,
Email, Websites

Available information on various farmers
segments and their income/livelihoods
status
Equip farmers with adequate information
to enable them demand accountability
Better access to technical/extension
support with increased income
Farmers better placed to adoption new and
improved R&R technologies;
Support initiative to demand fair pricing
for farmers
Increased and timely receipt of royalties
with increasing farmer income
More favourable tenure terms
Adequate research to facilitate advocacy
Means of mobilizing and organising
smallholder farmers.
Increased information on international
cocoa trade
Increased smallholder negotiation skills
Equipped and able to make good
investment decisions
Value of LID and its implications to
farmers
Monitoring government commitment to
smallholders on fair pricing of cocoa

•
•
•

•

Brochure
Technical reports
Emails, Websites
postings
Meetings/workshops

•
•
•

Workshops/meetings
Radio programmes
Community meetings
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•

•

•

• Progress reports
• Technical report
• emails
Fliers/factsheets
•
•
•
•

Poster
Fliers/leaflets
Demonstrations
Exhibitions
Meetings/workshops

•
•
•

Press release
Policy briefs
Emails, Websites
postings
Meetings/Workshops

•

•

4.0 SELECTED THEMATIC LEVEL COMMUNICATIONS
Internal and External Audiences
Child Labour Communications Strategy
Recent reports indicate that, the proportion of children from agricultural households in cocoagrowing areas that are engaged in child labour in the cocoa sector across Ivory Coast and Ghana
increased to 45 percent in 2018/19 from 31 percent in 2008/09, with the corresponding levels for
hazardous work rising from to 43 percent from 30 percent.
This problem can best be tackled by first assessing the problem in the landscape and determining
how best to address the issues based on information and knowledge gathered and disseminated
by project partners. A communications effort will seek to change behaviour in the landscape
while highlighting the problem for policy level actors to take action. A detailed campaign,
including goals, messages, audiences, channels and monitoring should be developed once the
assessment provides a clear and complete picture of the issue and the challenges in the region
Objectives
•
To raise awareness on negative impacts of child labour and trafficking activities
•
To sensitize and educate landscape communities, households, and traditional authorities to
solicit support for actions aimed at reducing child labour on cocoa farms.
Key Messages
• What is Child Labor and trafficking (come out with Clear National Definition)
• Relevant baseline data/info with respect to Child Labour in cocoa growing landscapes in
general.
• What are the existing laws and policies for child labour and trafficking?
• What are the socio-economic consequences of Child Labor and trafficking for the victims and
the families they originate?
• Responsible parenting and child education lead to socio-economic development
• Provision of alternative livelihoods can support households and take away the need engage
children in hazardous work.
Channels/ Tools
• Face to Face: stakeholder engagements and platforms, outreach programmes
• Print Media: newspapers, factsheets, banners, billboards
• Electronic Media: radio, TV, electronic newsletters, websites and social media.
Key Deliverables
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•

Assessment of Child labor and trafficking; No. of Media and stakeholders’ engagements; No.
of community awareness raising organized; No. of communication materials produced and
disseminated on Child labor and trafficking.

Healthy and Disease-Free Cocoa Farms Campaign
The Healthy and Disease-Free Cocoa Farm campaign will utilize science-based
information/research outputs from research and practical field experiences to build a preference
for healthy cocoa farms. The campaign will also raise public awareness of the implications of
healthy farms. The Healthy Cocoa Farm campaign will seek to facilitate the promotion of best
cocoa farming practices, farmers produce highest quality cocoa beans. SNV will communicate the
benefits of Healthy and Disease-free Cocoa Farms especially to farmers and Farmers groups as
well as other stakeholder groups.
Objectives:
To create informed constituencies out of cocoa farmers for the adoption of R&R and other healthy
farm practices as well as act as agents of change
Key Messages:
• What is Healthy Farm? (Clear National definition for healthy cocoa farm)
• Farm hygiene and sanitation education and socio-economic benefits, effects on farm
productivity
Channels:
• Community stakeholder forums; Focus group discussions; Capacity building forums and
training; National Day Events for promotion of campaign; Community drama
Products/Deliverables:
• Stakeholder forums reports; training reports; Video documentary; International Day Events
and reports; Billboards, posters, t-shirts; Success stories
National Cocoa sector Managers Communication
Stakeholders of this group (mainly COCOBOD and allied divisions) are the main agencies
responsible for the drafting and implementation of policies and legislative instruments relative to
cocoa production management.
Objectives:
• Communicate and share goals/objectives, methodology (blend of bottom-up/top-down,).
• Create platforms to build and enhance effective dialogue, engagement and enabling
environment towards legislative reforms.
• Conduct lively, broad, transparent stakeholder engagement.
• Build awareness and support for acceptable and effective choices.
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• Encourage engagement and solicit fresh ideas from all stakeholders.
• Foster a strong willingness and ability to comply with changes
Key Messages:
• Consensus building and awareness raising/ support for acceptable and effective choices and
effective governance towards farm ownership, tenureship and management
• Create and enhance platform for effective dialogue among stakeholders
• Encouraging participation of stakeholders in decision-making, soliciting fresh ideas from all
stakeholders and fostering strong willingness and ability to comply with changes
Channels:
• Joint communication meeting, Joint technical planning meetings; Review meetings;
NGO/CSO event launch; Special event day celebrations; National Policy dialogues
Deliverables/Products
• Policy briefs, Fact sheets, Periodic information briefing packets, Newsletters,
Evidenced-based video documentaries Partner website updates, document uploads, etc.
Success stories
Farmers, Media and General Public
This comprises farmers and farmers groups, selected press/media groups, civil society
organizations and the general public. These organizations and individuals comprises the largest
and most diverse stakeholder group, therefore the communication will target this group with
simple information and active local engagements to create the levels of constituencies needed for
the political demand and implementation for policy reforms. Detailed implementation plans are
as follows.
National Editors Forum: The news editors of the media houses are the key architects of headline
stories ad are the ones who determine which news gets front-page coverage or special highlight.
An annual national editors’ forum will be organized each year to engage news editors and impress
on them the importance of highlighting cocoa sector stories in general.
Media Capacity Workshops and Orientations: These workshops and orientations (at least one
every year) will be organized to strengthen the capacity of media persons to understand and
appreciate the importance of the cocoa sector.
Formation of Cocoa Farmers Media Platform on WhatsApp: A mobile-phone-based media
network will be created through the WhatsApp platform to share regular information and initiate
media dialogue around climate smart cocoa production and R&R issues. A strong social media
presence will enhance media networking and will include Facebook, journalist e-mail list serves,
etc. for information sharing.
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Cocoa Policy Radio and TV Talk Shows: Radio and/or TV cocoa policy discussion programmes
would be required to sustain the momentum on cocoa R&R dialogues and maintain regular
fisheries discussions on radio and TV. This will provide regular update on national level fisheries
policy issues and follow-up on commitments of the national dialogue series and political will. The
idea for this talk show is to push cocoa issues to the desired top level for national development.
Press Conferences will be organized as needed and driven by project developments, achievements
and findings. Thematic issue areas will be selected for each of the press conferences and key
affected or concerned actors will be supported to air their issues.
Publication of cocoa sector and R&R Articles: Press releases and Articles on cocoa will be
published in the newspapers to inform and engage shareholders especially government and the
policy makers on the need for policy reforms. The articles will carry people and developmentcentered stories that will appeal to duty bearers for action.
Objectives:
• Raise awareness of SNV vision, objectives and aspirations to the public.
• Draw massive public support and political demand for sustainable and climate smart cocoa
production
• Engage media to influence public opinion on cocoa issues.
• Inform cocoa farmers to adopt responsible and sustainable cocoa production practices.
Key Messages:
• Deforestation and climate change impacts will lead to the collapse of the cocoa industry.
• Behavioural change will help to rebuild cocoa industry and improve food security and
livelihoods of farm households.
Channels:
Community communications fora; National Cocoa Dialogues; Regional cocoa mini dialogues;
Radio; Community drama; SNV event launch; Press conference, press releases, etc. Special event
day celebrations; Media orientation workshops; Media-outreach programmes; Newsletters
Deliverables/Products:
• Newsletters; Documentaries; Partner website updates and document uploads
• Success stories; Radio programmes including discussions, dramas; Radio jingles and
announcements; Billboards, branded T-shirts, branded calendars, stickers, banners
5.0 BRANDING AND BRAND PRESENTATION
There is the need to ensure that communications (internal and external) will be on brand?
Presenting our brand correctly is crucial and would mean being consistent with logo, slogans,
colors, and being "on-brand" with key messages. The goal will be to present and communicate
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the organization as – active, passionate, and solutions-oriented in all its activities. When
communicating with the audience (both internal and external), the following questions can be
posed :
❑ Is my message passionate? Does it really show my enthusiasm?
❑ Is it optimistic? Is it positive and forward looking?
❑ Is it inspirational? Will it move someone to take action?
❑ Does it challenge? Does it confront the issues?
❑ Is it credible? Will people believe me?
❑ Is it accountable? Does it demonstrate our honesty and trustworthiness?
❑ Is it persevering? Does it prove our commitment?
❑ Is it delivering results? Does it show what we have achieved?
It is important to note however that, the message does not necessarily need to include all the
above. In other words, you do not need to reflect every single brand value in your message.
6.0 COMMUNICATION MANAGEMENT
For the intended goals and effect of this communication strategy to be fully realized, there is the
need to manage the communication and communications process. This will involve adopting a
systematic approach to planning, implementing, monitoring, and regular revision of all the
channels of communication within the SNV, and with internal audiences on the landscape as well
as external audiences. Effective communication management will also include the organization
and dissemination of any new communication directives connected with the network of audiences.
It is vital to understand that Communications is a central function in the project implementation
and its role to the attainment of overall goal of promoting the cocoa R&R.
It would be useful and desirable that the project reinforces its communication presence on the
landscape if possible, by engaging a Communications Officer to:
- Lead the information dissemination activities and working closely Focal Persons within the
target audiences
- Implement and monitor the communication strategy of SNV; and
- Submit reports to management
In the absence of an appointed communications officer, management may consider where feasible
constitute a communications Management committee
7.0 MONITORING AND EVALUATION OF STRATEGY
To ensure that the overall communication strategy is achieving its intended purpose, an effective
monitoring and evaluation plan will be developed, and evaluation which will be undertaken on
periodic basis will be aimed at determining the following:
• Are messages reaching audiences in a timely manner?
• Have information and publicity created visibility and awareness of NGOs, CSOs and other
stakeholder activities
• Are the appropriate channel and tools being used to communicate with target audiences?
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• Is the specific target message reaching and penetrating the target audience?
• Have progress, successes and change been adequately communicated to relevant stakeholders?
• Are target audiences and general demands for information increasing or decreasing?
At farm level, a key monitoring and evaluation tool would include be the Conduct of adoption
assessment surveys (evidenced by farmers undertaking R&R) to track whether the farmers/
communities have been influenced as intended and what the outcome is.
Measurement of the results of communication will be built into communication activities at
various levels by:
❑ Conducting R&R impact assessment surveys to track whether farmers and communities have
been influenced or engaged as intended and what the result is
❑ Undertake farmers satisfaction surveys – to find out how satisfied farmers are with outcomes
of R&R adoption
An annual report will be expected.
8.0
STRATEGY IMPLEMENTATION ACTION PLAN
Introduction
This strategic document is meant to guide the communication activities geared toward the
promotion of R & R in the JB cocoa landscape. The strategy therefore makes and see
communication an integral part of the R&R process. The actions required to achieve the envisaged
communication objectives and targeted audiences are given below.
Objective 1:
Improve the ability of national cocoa authorities and stakeholders involved in R&R at all levels to
work collaboratively, through a transparent process, to formulate policy and to report progress,
status updates and ongoing challenges ensuring a feedback loop that encourages open exchange of
ideas and information.
Audiences
General public, relevant government institutions (COCOBOD and allied units/divisions, CHED,
SPD, etc), private sector, NGOs/CSOs/CBOs, traditional rulers and local communities, policy
makers, decision makers, research, media and development partners.

Objective 2:
Enhance understanding of cocoa sector-related policies and climate related cocoa production and
environmental issues among landscape actors and other stakeholders in Ghana.
Audiences
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General public, relevant government institutions (COCOBOD and allied units/divisions, CHED,
SPD, etc), private sector, NGOs/CSOs/CBOs, traditional rulers and local communities, policy
makers, decision makers, media
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